Rebuilding lives through sport and arts
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Notice of 2015 Annual General Meeting

The Annual General Meeting for Members 1. Confirmation of the Minutes of the last Annual
of Reclink Australia will be held at General Meeting held in November, 2014.
Reclink, South Melbourne at 9am 2. To receive the Report and Financial Statements
on Wednesday 18 November, 2015. for the year that ended 30 June, 2015.

3. General business.



QOur Mission

Respond. Rebuild. Reconnect. We seek to give all participants the power of purpose.

About Reclink Australia

Reclink Australia is a not-for-profit organisation whose aim is to enhance the lives of people
experiencing disadvantage or facing significant barriers to participation, through providing
new and unique sports and arts opportunities and specialist recreation programs.

We target some of the community’s most vulnerable and with a membership of 360 community, government and private

isolated people; at risk youth, those experiencing mental illness, ~ ©rganisations.

people with a disability, the homeless, people tackling alcohol Our member agencies are committed to encouraging our target

and other drug issues and social and economic hardship. population group, under-represented in mainstream sport and
recreational programs, to take that step towards improved

As part of our unique hub and spoke network model, health and self-esteem, and use Reclink Australia’s activities as

Reclink Australia has facilitated cooperative partnerships a means for engagement of hard to reach population groups.




Why We Exist

From the streets of St Kilda
and Kings Cross, to the
public housing estates of
Adelaide and Canberra and
the remote communities

of the Northern Territory,
Reclink Australia champions
participation in physical
and artistic activity for all
Australians. We believe that
sport, recreation, music and
art are powerful tools to
engage and support those
most hard to reach within
the community.

Building resilience and a sense of
community, Reclink Australia believes
that sport and the arts are the perfect
vehicles to improve the lives of those
experiencing complex disadvantage and
social exclusion.

We believe that everyone has the

right to positive identity and a social
network. This can be achieved through
active participation in sport and the
arts. It revives, nurtures and sustains an
individual and improves their mental
and physical health.

For 25 years, we have led a network
of member organisations and

acted as a facilitator in the support
of disadvantaged communities

and individuals.

“Reclink exists to give life changing opportunity to where i

1988 1997

2006

2000 2004

Peter Cullen uses recreation
as street outreach.

1989

Kick-to-kick commences
— seven social games of
Australian football (AFL).

1990

First Reclink Australia
network meeting is held.

1991
Four teams play Australian

football (AFL) in an
organised competition.

1992

Former Victoria Police
Commissioner, Mick Miller,
appointed as first Reclink
Australia Patron.

Peter Cullen tours Australia
presenting the Reclink
Australia model.

Reclink Australia travels to
NSW — football and the
Reclink Australia Olympics.

Reclink Australia PCYC is
established in Hobart.

Funding is secured to
establish Reclink Australia in
South Australia.

1998
Reclink Victoria v Reclink SA
at Punt Road Oval.

VicSafe Crime Prevention
and Community Safety
Award.

Reclink Australia Super 8s
played on the MCG.

2003

Reclink Australia partners
with the Victorian
Government.

Reclink Australia employs
first staff member.

South Yarra FC is the first
community football club
to accept Reclink Australia
participants.

Reclink Australia is a finalist
for the Premier’s Award for
Community Participation.

10 teams compete in the
Victorian Reclink Australia
Football League.

2005

Peter Cullen appointed
as Reclink Australia
Development Manager.

Reclink Australia ‘All Stars’
game held at the MCG.

The first Frank Galbally
Cup is played between
Melbourne’s barristers
and solicitors.

The Reclink Raiders are
the first cricket team to
compete in a community
cricket league.

Reclink Australia established
in Alice Springs.

The Choir of Hard Knocks
is formed.

2007

Reclink Australia partners
with VicHealth.

Reclink Australia established
in Brisbane.

Federal Government
announces partnership fo
launch Reclink Australia
nationally.



What We Do

Reclink Australia delivers
services across the country,
with participation at the core
of everything we do.

From running, basketball and football,
to painting, instrument making and
singing, we promote and deliver the
health, social and economic benefits of
activity to an otherwise largely inactive
population group.

Our national program of team sports
have the ability to bring together
people from diverse communities.
The Reclink Australia Football Series
is a flagship program that engages
over 650 men and women, while

the Reclink Tasmanian Youth League

continues to engage young people
from geographically disadvantaged
communities. Our National Crime and
Violence Prevention Award winning

High Density Housing Safety and
Security Project in the ACT continues
to deliver improved outcomes for
residents and a Victorian Government
funded information and referral service
‘AAA Play’ is connecting people with

a disability to sport and recreation
participation opportunities.

Our programs have expanded to include
a range of work readiness programs

in South East Queensland and a
targeted cycling program for people
with disability developed in partnership
Cycling Victoria.

As a unique voice in the sports
participation space, we act as an
advocate and conduit between
disadvantaged communities, sports
clubs and state sporting associations,
recreation facilities and programs where
physical activity can be undertaken.
Using our extensive experience and our
established networks we negotiate or

subsidise access to facilities, manage
customised programs and competitions
within existing facilities and coordinate
transitional programs to enable Reclink
Australia participants to move into the
mainstream community.

Underpinning all our programs is the
principle of respect that recognises and
rewards participation and a willingness
to support others above all else. Skill
development and event days feature
strongly in our annual calendar and
are used to develop life skills rather
than separate winners from losers.

Our ultimate aim is to empower
participants to sustain an enhanced level
of health, wellbeing and involvement in
the community.

By assisting with the development of
fundamental social skills, participants
are supported and encouraged to
transition to mainstream sports and arts
programs, education and employment.

2008 2010

2012

Appointment of the first
CEO, Adrian Panozzo.

IOOF Foundation became
a major community partner.

Reclink Australia established
in Western Australia.

Staff members appointed in
Brisbane and Alice Springs.

2009

Staff members appointed
in Hobart and Canberra.

Networks established in
Sydney and Logan.

Appointment of new staff
members in Adelaide,
Brisbane and Fremantle.
Strategic plan for 2010 fo
2015 approved by the Board.

2011

Women’s football league
commenced in Alice Springs.
Transition o Public
Company Limited by
Guarantee.

Friends of Alice launched.

The Transformers Choir
sings with His Holiness the
Dalai Lama.

Australia Day Community
Event of the Year.

2013

Record membership (588),
networks (22),

events (10,856) and
participation (111,409).
Reclink Australia wins ACT
Health Promotion Award.

2014

Reclink Australia becomes
provider of Australia’s first
State funded information
and support service,
assisting people with a
disability to link with sports
and active recreation.

Australia Post announces
Reclink Australia as

a National ‘Our
Neighbourhood’

community partner.

2015

Rebranded Access for All
Abilities First Point of Call
Service to AAA Play.

Seven Work Readiness sites
established across South
East Queensland.

Joint partnership with
Cycling Victoria to establish
the TryCycling initiative.
Strategic plan 2015 - 2017
approved by the Board.

eally, it's opened a door inside me and it's given me my spirit back.”




Responding,

In 2014-15 Reclink
Australia delivered 58,602
sport, recreation and arts
participation opportunities
in partnership with over
360 member organisations
across Australia, whilst
achieving a budget surplus

of $172K.

Reclink Australia has risen to all the
financial challenges the year has
brought and through innovation,
collaboration and a strategic approach
we have grasped the opportunities
offered to establish a stronger
operational footprint across Australia.

People experiencing disadvantage,

their families and carers and member
organisations continue to call on
Reclink Australia as a peak national
organisation to advocate for funding of
sports, recreation and arts participation
opportunities for disadvantaged
Australians. The ability to connect with
others is what makes us feel alive. For
people with mental illness, or a disability,
or struggling with homelessness, or drug
addiction, and living in social isolation,
finding a way back into mainstream
society can be extraordinarily hard.
Participation in sport, recreation and
arts programs is one of the most
effective means of engaging the most
marginalised people in our community

while enabling social inclusion and
strengthening social cohesion.

We firmly believe, Reclink Australia’s
unique culture, focusing on personal
outcomes, respecting individual choice
and supporting people experiencing
disadvantage to exercise their human
rights and enjoy valued roles in their
communities, positions us well to
contribute to such improvements.

Reclink Australia is grateful for the
outstanding support from Federal, State
and Territory Members of Parliament
across Australia. We welcome the
Senate passing a motion calling

for the immediate reinstatement of
Commonwealth funding for the Reclink
National Program.

We sincerely thank our hundreds of
loyal volunteers across Australia who
continue to offer their talents and skills
to Reclink Australia with large-scale
public events and smaller endeavours.
We are undoubtedly a better and
stronger organisation as a result of their
work and we acknowledge their efforts.
Reclink Australia is also fortunate to
have the support of our widely respected
Ambassadors.

We would like to take this opportunity

to express our gratitude for the

support Reclink Australia has

received from Local, State, Territory

and Commonwealth Governments,
community partners, donors and the
many communities across Australia with
whom we are privileged to work closely with.

Rebuilding, Transforming

A special thanks to our dedicated,
committed and enthusiastic staff who
continue to work tirelessly to deliver
a diverse range of accessible sport,
recreation and arfs activities.

Reclink Australia continues to be very
well served by our skilled and committed
Board of Directors. All our Board
members make an extremely important
contribution to the sound governance of
Reclink Australia and the achievement
of our strategic objectives and we thank
them for their commitment.

On behalf of the Board it is with great
pleasure that we present our annual
report for the 2014-2015 financial year.

Qe

David O’Halloran

Chairman

John Ballis
Chief Executive Officer




Community Partners

AUSTRALIA

P] POST

In 2014, Reclink Australia was proudly
announced as one of seven national
community partners of Australia Post.

As part of Australia Post’s ‘Our
Neighbourhood’ initiative, Reclink Australia
will receive financial and organisational
support and the opportunity to work
collaboratively with one of the country’s
most respected and trusted organisations.
Australia Post’s employees will also have
the opportunity to enrich our programs
across Australia with their organisational
commitment to volunteerism.

imagination at work

Reclink Australia has had a long
standing relationship with GE Capital.

GE Capital have been strong supporters
of Reclink Australia through their
corporate volunteering program.

Collingwood
Football Club

Reclink Australia wishes
to acknowledge the
considerable contribution
that Collingwood FC has provided in
the last year and for many years prior.
Collingwood FC has been an event
partner for a number of years and
continues to support organisations
participating in our Victorian football
competition.

Friends of Alice

FAMILY 1-'[‘—l.'!‘{l’!.-ﬂl']l.‘|?\i

Talbot Family Foundation has been a
supporter of Reclink Australia since
2009 and is one of the primary
supporters of our Queensland choir,
known as The Transformers. Reclink
Australia is grateful for the ongoing
support that the Talbot Family
Foundation continues to provide,

in supporting those who participate
in the Transformers Choir.

The Friends of Alice tour continues to support Reclink Australia’s work in Alice Springs
and provide a unique opportunity for greater cultural awareness and understanding

of the social challenges.

As part of the tour students undertake a cultural immersion program, reflecting on
the experience a student wrote “Painting with someone like Amelia was amazing,
it was a great experience for such a knowledgeable person to teach us and share
experiences. Hearing about their different skin colour references and names for
each other - it's amazing their respect for each other”.

Each year the Friends of Alice tour is a powerful opportunity to share, experience

and learn.

Corporate Governance

The Reclink Australia Board is responsible for Reclink Australia’s overall strategic direction,
performance and compliance and providing effective governance and leadership.

David O’Halloran

Board Member since 2005.

Chairman since January 2013.
President from 2007 — November 2011.
Diploma of Community Services (AOD);
Diploma of Management.

Mary Delahunty

Board Member since 2010.

Chair from 2011-2012.

Financial Planner; Graduate Diploma
Advanced Finance.

Resigned August 2014.

Sam Newton
Board Member since 2006.
Licensed Estate Agent.

Rod Butterss
Board Member since November 2010.

Peter Cullen, AM

Founder; President 1992-2005;
Member of the Order of Australia 2000;
Centenary Medal 2003.

Karla Harman

Board Member since June 2014.
Bachelor of Business

(Economics and Finance) and a
Master of Applied Finance.

Donna Gross
Board Member since June 2014.
Bachelor of Creative Arts.

Sean Winder
Board Member since November 2014.
Bachelor of Financial Administration.

Tanya Baini
Board Member since November 2014.
Master of Arts (History) and Grad Dip

Industrial Relations.

Theresa Sgambaro

Board Member since February 2015.
Masters of Laws, Legal Practice, Skills
and Ethics. Bachelor of Business,
Accounting. Diploma of Financial
Services, Financial Planning.

John Ballis
Chief Executive Officer.



Reflections from the Founder

In 1989, | was working

at Sacred Heart Mission
supporting some of the most
disadvantaged and at risk
young people living in the
backstreets of St Kilda.

On the street | saw people living in a
lost world, where there seemed to be
no clear pathways to opportunity, no
positive way for them to be involved

in the world. There was a hidden crisis
behind the challenges that people on
the street dealt with.

“Boredom is a terrible emotion and
can be deadly” another street person
said o me. Not meaning the normal
boredom we experience, but having

no goals, no vision, and no sense of
the future. A scenario which | witnessed
over and over again was that boredom
led to frustration, frustration led to drug
use, drug use deteriorated to crime and
crime fo prison.

| soon realised that more needed to

be done to help our disadvantaged
Australians, not in an office environment
but on the street, at the source of the
problems people were experiencing.

“What if we could provide an
opportunity that was immediate and
could move people into another world,
a world that could be caring and
compassionate, something clearly life-
giving, ongoing and structured? What if
people could be creative together and
experience working in a team? What if
we could find something that mobilises
people and helps them start a new
beginning?2”

It was in those early years of working

on the street that | quickly understood
the power of involving people through
the informality of recreation, where
individuals could get involved, enjoy
each other’s company, be part of a
sporting team and use recreation as a
vehicle to rebuild trust, rebuild lives and
help young people reconnect once more
with the community.

It was through this understanding that
Reclink Australia was born.

A simple kick to kick at the Peanut Farm
Reserve in St Kilda on a sunny Sunday
afternoon. This simple activity had a
transformational effect on the lives of
individuals that played that day, and a
transformational experience for me in

taking the decision to make this my life’s work.

Back then, as it is now, the premise
was simple, provide individuals with
something to do that is positive,
something that would act as circuit
breaker of destructive behaviour and
something that would reconnect them
back into the community.

Since our modest beginning Reclink
Australia has grown to become a
national organisation working in
partnership with over 360 community
organisations to deliver hundreds

of sport and recreation and arts
participation opportunities to thousands
of disadvantaged Australians.

It is a proven model that has great reach
and presents an enormous opportunity
for governments, the community and

the corporate community to all be part
of efficiently delivering social impact
and addressing community issues

such as; reducing crime, reducing
substance abuse, improving mental

health, reducing health care costs, and
providing pathways to training and
employment.

Over the years | have listened to many
disadvantaged people talk about their
life journey and the following comments
are only but a few from participants:

* “It keeps me alive really, it's opened
a door inside me and it's given me
my spirit back”;

* “lt's taken away my suicidal feelings
and | feel welcomed - a part of
community and valued”;

* “What do | get out of it2 Lifel”

Reclink Australia is uniquely placed to
engage some of the most isolated and
disadvantaged people in our community
by bringing all parts of the community
together to create participation
opportunities and pool collective
resources to deliver an activity that will
break the downward spiral of self-
destructive behaviours.

Since its inception Reclink Australia
with this simple cost effective model
has reached more than 60,000
disadvantaged people and has
transformed the lives of many
participants.

| firmly believe the Reclink model is a
gateway to transition and transformation
for those most at risk in our community;
and through this model we create safer
and more inclusiveness communities.

Reclink Australia fulfils these goals

and we look forward to responding,
rebuilding and reconnecting thousands
of disadvantaged Australians for a
further 25 years.

Peter Cullen AM
Reclink Australia Founder



Research and Evaluation

Reclink Australia is
committed to continuous
improvement and
demonstrating the
impact of our programs
through evaluation and
targeted research.

In October 2014 Reclink Australia
prepared a questionnaire designed to
collect both quantitative and qualitative
data, in order to provide an in-depth
analysis of the current environment

of cycling opportunities for people

with disabilities within Victoria, as well
opinions and recommendations on the
design and delivery of a new cycling
program.

Survey responses were collected from
146 stakeholders including disability
organisations, non-profit organisations,
local council representatives, state
government representative, state
sporting associations, and individuals
and parents/carers of people with a
disability.

The report found that there was a
significant need for this type of program
and that if developed the program
would address a number of challenges
that are faced by people with disability,
their carers and other stakeholders.

In particular the report found:

There was little in the way of appropriate
existing programs:

* 84% of respondents indicated they
were unaware of any existing formal
cycling programs for people with
disabilities.

That uptake of the program would be
strong:

* 60.5% of respondents believed
people with a disability would be
likely to participate in a formal cycling
program with accredited teachers.

i

There was a number of significant
benefits of a formal cycling program for
people with disabilities:

* 79% of respondents believed a formal
cycling program for people with
disabilities would be beneficial within
their local area; and

* Respondents believed the proposed
cycling program would be effective
in providing people with disabilities
with additional activities to participate
in within their local community and
would provide benefits of inclusion,
opportunity and participation.

Transtformational Links, Training
and Education

Reclink Australia believes in
the power of opening doors
for people experiencing
disadvantage, establishing
transformational links that

can lead to life-long change.

Whether it be mentorship,
education or employment,
Reclink continues to grow
the range of available
opportunities to those
participants who are ready
to take the next step.

The Transformational Links program
identifies suitable Reclink Australia
participants that may benefit from
assistance in the pursuits of a normal life.
These can be educational, vocational or
coaching, or simply to assist in obtaining
some part-time employment.

This year Reclink Australia continued with
our Transitional Links program by providing
a Certificate IV in AOD (Alcohol and Other
Drugs) training course in partnership with
the Australian Institute of Flexible Learning,
a registered training organisation and

part of Upper Murray Community Health
Services. The course is being conducted

in Port Melbourne and currently 15
participants will be accredited this year.

In conjunction with Sports Medicine
Australia, Reclink Australia broadened its
educational training programs to include
an AFL Level 1 Sports Trainer course

for participants in the Reclink Football
Program, allowing participants to gain a
valuable qualification and improve their
football training skills.

Australian

IMNSTITUTE O
Flexible LEARNING



Australian Capital

Mark Ransome

Reclink Australia’s outreach programs
and events in the Australian Capital
Territory focus on high density housing
sites in Canberra’s Inner North. The
program design is aimed at improving
personal safety, enhance housing and
physical environment, integrate access
to services and promote health and well
being.

This year our work in the community has
been recognised at a number of levels.

We were a finalist in the Family and
Community Partnerships Award at the
2014 ACT Public Education Excellence
Awards presentation ceremony. This
new category recognises schools

and organisations that are achieving
outstanding success through effective
partnerships with the community and

Rebecca

Rebecca has been
homeless from age
14 and has faced a
myriad of challenges

and her adult life.

Rebecca, now over 20 years old has
become an ACT inner north resident
and engaged with Reclink Australia
via one of our neighbourhood garden
projects.

Rebecca’s passion and skills for
gardening were obvious immediately
and with a little support and
instruction, she has upgraded the

throughout childhood

positive engagement with families, carers
and students.

Our nomination for this award comes
about through our continued support

of the Ainslie School via our Monday
workshop program. This year the
workshop program donated a restored
garden seat and handmade chess board
which was raffled at the annual school
fete with the proceeds allocated to the
‘kids doing it tough’ equity program.

Prior to the seat being transported to

the school, workshop participants and
Reclink Australia were congratulated for
their efforts by ACT Minister and Atforney
General, Mr. Simon Corbell when he
visited the workshop site in November.

Minister Corbell commented on the
positive impact the workshop program
had on participants and on the broader
ACT community and was extremely
impressed with art works that were
produced by our women'’s outreach art
programs.

We are currently operating the program
at a femporary location in the ACT Inner
North. It is Reclink Australia’s vision to
establish a new and more permanent
workshop site by October 2015.

Reclink Australia continues to engage
the broader ACT community via our
monthly Run, Roll and Walk event, held
at Lake Burley Griffin. Over the previous
five years, we have had over 35 different
organisations participate in the event.

irrigation systems on all the garden
beds where she lives and has
assisted Bega Court residents in the
construction and planting out their
garden beds.

Flow on effects have included Rebecca
becoming employed part time which
has included working at Canberra’s
premier gardening event “Floriade”
and recently enrolling and completing
a Certificate lll Course in Horticulture
at CIT.

Ongoing achievements have
included achieving her driver’s
licence; enrolling and completing
a Certificate IV in Small Business

“Things are really falling into place which makes

to achieve my goals.” — Rebecca, Reclink Australia

Once again throughout the year, we
have had strong participation from
organisations supporting people

in alcohol and other drug recovery
programs and mental health service
providers. Our March Community Cup
event was aftended by over one hundred
participants represented by seventeen
organisations.

Our community garden programs
continue to provide inner north residents
with a sense of purpose and great pride
in their local neighbourhoods. The
gardens provide a source of fresh food
despite the unseasonably cold weather
conditions encountered early in 2015.

Reclink Australia is extremely grateful for
the support of the Australian Red Cross
and its participation at our outreach
programs and our Run, Roll or Walk
events.

We extend our thanks to our outreach
facilitator Rhondda Bell for her
dedication, creativity, sense of humour
and genuine support for people in need
in sometimes incredibly challenging
situations.

Reclink Australia is grateful for the
support from our key funding body
the Justice and Community Safety
Directorate/ACT Government which
allows us to deliver the High Density
Housing Safety and Security Project in
the Australian Capital Territory.

Management strengthening
Rebecca’s long term goals regarding
permanent employment. Rebecca is
now operating her own gardening
business.

It is important to note that Rebecca

is currently assisting teachers and
primary age students at the Ainslie
School with their garden project which
is supported by Reclink Australia.

When approached regarding this
profile, Rebecca stated “Things are
really falling into place which makes
me stronger and more determined to
achieve my goals, a big thank you to
Reclink Australia”.



Northern Territo

Cathy Farrer

lt's been an exciting and rewarding year
for Reclink Australia and our participants
in the Northern Territory.

The Reclink Rebels, our cricket team,
started off the year by winning the
Imparja Men’s Community Cup contest
with sheer determination, an amazing
result as they had just missed out on
winning the previous year. The player’s
skill shone throughout the competition
and their win was a testament to their
commitment to their training over the
course of the year.

One of the players from the Mental
Health Association of Central Australia
(MHACA) stated he was inspired by
the Imparja Cup and by Reclink’s TV
advertisement, ‘Raele’s Story’. He has
now volunteered to coach beginner’s
cricket and designed a cricket booklet
specifically for Imparja Cup which has
been distributed to other organisations.

The annual CAAMA Reclink Grand Final
Series was held at Traeger Park where six
Indigenous football teams took centre
stage to play with skill and exceptional
ability. A special thanks is extended

to local radio personality ‘G Man’ for
broadcasting the series live on CAAMA
radio to deliver a great day for the
players, spectators and volunteers.

Once again we are grateful for the
support from students and teachers from
Emmanuelle College in Melbourne and
Indigenous players from Collingwood
Knights Team who travelled to Alice
Springs as part of the Friends of Alice
tour, to play against the Clontarf Eagles,
Corrections All Stars v Reclink Roos and
Amoonguna v Cottage All Stars.

Reclink NT has been supporting the
women'’s softball at Yulara since the
commencement of the championships

in 2014. The Southern NT Indigenous
Softball Championships is an important
competition for women and their families
involving five communities across the
NPY region including Docker River,
Yulara, Mutitijulu, Imanpa and Apatula.

Traditionally Reclink in Alice Springs
has focused primarily on sport and
recreation programs however with
support from one of the Elders of
Ginger Porter we have now established
a Cultural Awareness and Arts program
which has gained popularity since its
introduction.

Reclink Australia is committed to
improving and strengthen our programs
in partnership with Indigenous Elders

to the benefit of the Indigenous
communities in which we are privileged
to work with.

| would like to acknowledge and thank
everyone who have supported us this
year. Reclink Australia’s work continues
as a direct result of your assistance.

Jimmy

Jimmy is an initiated Indigenous
person who grew up in a remote
community. Jimmy left school at a

very young age and now works as a
stockman sporadically; however, due
to problems with alcohol, he has spent
long periods of time incarcerated, he
thinks up to 15 years.

Jimmy was introduced to Reclink
Australia’s activities through a sport
and recreation officer in gaol. For the
last three years the participant has
been regularly involved in a supported
football program. Jimmy remains
involved with the football program
even when he has not been gaol.

For Jimmy the Reclink program
“makes my time easy...just
concentrating on what you're doing

in here”. The football activity helped
him to focus on something different,
rather than focusing on not being able
to see his daughter.

ike the stereotypes; that they're good people.

reality.” — George, Friends of Alice Participant




Queensland

Steve Hutchinson

Drawing on the inspiration that so many
of our participants provide, Reclink
Australia’s Queensland operations have
moved in a new direction over the past
year, a journey that has proven to be
successful.

The Work Readiness project that
commenced in 2014 has continued to
develop beyond all expectations. From
humble beginnings under a community
hall in inner city Brisbane building
musical instruments from recycled
materials, creating garden beds from
old pallets and rebuilding bicycles
Reclink Australia is now operating

9 projects across 7 locations between
the across South East Queensland.

The effectiveness of the Reclink Work
Readiness model has consistently
proven positive employment outcomes
for people who often have significant
barriers to obtaining work. Whilst the
projects are diverse in their deliverable
outcomes, all of these initiatives have

a core focus of assisting community
organisations to build capacity, improve

service delivery and build on resources
and infrastructure for the community

in which they provide services. Some
examples of these include:

* Community garden projects
predominantly located at services
which provide emergency relief for
people experiencing socio-economic
disadvantage;

* Building disability access to gym
facilities at a YMCA site;

* Assisting Police Citizens Youth Club
sites to create new facilities for
community use including building
new playground facilities, refurbishing
a drop in youth space and building a
recording studio; and

* Establishing a purpose built play area
for children and young people at a
disability service and childcare centre.

Zane

Through my job provider | needed
to attend a work readiness program
five days a week for five hours a day.

| participated in Reclink’s
Certificate Ill in Concreting at the
PCYC Deception Bay.

| loved the course because |
had a background in labouring
and bricklaying.

Welcoming new participants regularly,
the Transformers Choir’s weekly
rehearsal has been rewarded with the
Choir performing at a number of high
profile events this year.

The partnership with Lend Lease
continues to evolve with Reclink Australia
developing and implementing events
across five development sites in South
East Queensland.

The Reclink Touch Football and Futsal
programs continue to operate with
support from our member agencies
and the success of our carnival

days demonstrate the value of these
initiatives, with 15 teams participating
in an Indoor Soccer program and

22 teams involved in a Touch Football
carnival day.

We extend our thanks for the
outstanding support we received from
our stakeholders and member agencies.

Ay

| got the opportunity to apply for a
Bricklaying position and because | had
completed the certificate lll concreting
and had the concreting CERT Il | got
the job.

| am now looking at getting an
apprenticeship with the company.

This would never have happened if |
had not done the Cert Il through Reclink.



Andy Asser

Reclink in South Australia continues to
look at innovative ways to deliver cost
effective sport and recreation participation
opportunities to the most marginalised and
disadvantaged in our community.

The support from our member agencies
and community groups is greatly
appreciated and has ensured the
continued delivery of valued programs.
This year Reclink Australia has been

able to deliver sport and recreation
opportunities that have included;
Football, Ten Pin, Golf, Cricket, Fishing,
Snorkelling, Surfing, Scuba diving and
Swimming. We have also continued
Lawn Bowls, Yoga, Self Defence, and Art
Therapy in the Hills/Murraylands, Gym
and Aqua Aerobics in the South, Fencing
in Murray Bridge, 8 Ball Challenge in the
north and Yoga in the city.

Reclink South Australia began planning
for the infroduction of a number of
Work Readiness programs and we are

looking forward to developing stronger

community connections and support for

individuals seeking employment.

Once again our work would not be
possible without the support of our

funding organisations:

* The Office of Recreation and Sport;
* Adelaide City Council;

* Mid Murray Council;

Port Adelaide/Enfield Council;

* Murray Bridge Council; and
* Mount Barker Council.

This year, as in previous years, Reclink
Australia is privileged to have had the
assistance and support of a dedicated

band of volunteers.

Lorenzo

| have been involved in Reclink activities
for the past 5 years. | first connected
with Reclink when | joined the football
competition as a member of the
Archway Lions, a team that competed in
the first Reclink Grand Final.

Since then | have dealt with
confronting my personal issues and
have rebuilt my life through the support
and engagement with Reclink. Reclink
are the best bunch of people | have
ever been lucky enough to have been

associated with and | can’t thank you
enough for all the help and friendship
you have given me.

From the footie | became part of the
Watersports program and did surfing
and also joined the snorkel program.
| completed my training as an open
water scuba diver. | am currently
working as the head chef for a large
Adelaide retirement home and have
re-established my career.



The Resilience Film Challenge and

the Reclink Kaleidoscope Art Festival
are growing from strength to strength,
annually showcasing the artistic talents
of over 100 people experiencing
disadvantage. Each piece of art work
and film clip portrayed the observations,
stories and life experiences of those
living on the street and were exhibited

to the general public.

The delivery of our sport and recreation
programs as well as our high profile

arts programs could not have occurred
if it were not for the outstanding

support from our many talented
volunteers and our dedicated member
agencies. Reclink Australia extends our
sincere appreciation to all those who
contributed to making our Sydney events

and programs a success.

The annual Beat-the-Blues Walk

and Festival of Sport events was well
attended thanks to the enthusiasm and
passion from our volunteer coordinators.
A range of other programs were also
conducted including water aerobics,

ten pin bowling, bush walking, eight
ball, swimming and a touch football

tournament.




following sport and recreation programs

Tasmania

for people experiencing disadvantage:

* Swimming at the Hobart Aquatic
Centre;

* Weekly Golf at Rosny Park;
¢ Sailing at King Pier Marina; and

* Accessing tfickets through the
Tasmanian Symphony Orchestra.

Reclink Australia extends our sincere
appreciation to Mr Andrew Wilkie
Peter Cullen AM MP Independent Federal Member for
Denison, calling for the reinstatement of

Thanks to the ongoing support from our ~ Commonwealth funding for the Reclink
committed volunteers and our enduring National Program.
partnerships with member organisations
Reclink Australia’s sport and recreation
programs have had a continued

presence in Tasmania.

The annual Reclink Tasmanian Youth
Football League is a highlight bringing
together football teams from four
schools across South East Tasmania to
play in a grand final series at the North
Hobart Football Oval. Commentated by
local personality, Knocker Knowles, the
event with all its thrills is an amazing day
where boys and girls combined to play
in mixed gender teams. Interest in this
grass roofs competition is growing and
it is encouraging that the profile of this
program is increasing with community
support.

The Southern Midland Council continues
to be a valued supporter since the
league’s inception eight years ago.
Greg Hunt, a staff member from the
Southern Midland Council has been the
driving force but sadly passed away.

To honour Greg’s outstanding support
and leadership in coordinating the
Reclink Tasmanian Youth Football
League, Reclink Australia has named
the medal for the Best Player in the
Grand Final in Greg Hunt’s honour.

In addition, Relink Australia in partnership
with member agencies delivers the

Ips give me structure and | know my team there for me if | am hurting.”




Victoria

Joe Rotella

During the 2014-15 year Reclink
Australia has successfully achieved our
participation targets in the majority of
planned sport and recreation activities
by introducing targeted activities in
Melbourne CDB such as Aussie Rules
and skateboarding as well as identifying
sports clubs and facilities in Dandenong
and Frankston areas.

To progress of our commitment to
creating participation opportunities for
people with a disability Reclink Australia
has undertaken a comprehensive
consultation process and a sample
survey of people with disability and
services provides in the development

of the TryCycling initiate, a partnership
with Cycling Victoria to introduce cycling
participation opportunities to people
with a disability across Victoria.

In 2014-15 Reclink became member

of National Disability Services and has
been meeting on a regular basis with
the NDS State Manager to promote AAA
Play initiative. In late 2014 AAA Play
held an information/display stand at the
annual Victorian NDS State Conference.

The AAA Play services has made
substantial gains in increasing
awareness of sport and recreation
participation opportunities and currently
the AAA play website is registering 700
to 800 unique visitors per month. An
evaluation report of the AAA Play service
is being finalised by Victoria University.

Reclink Australia has introduced

sport activities such as Skateboarding
and Football in both the Eastern

and Southern Metropolitan areas in
partnership with member agencies

and various service providers.

Reclink activities aim to have people
experiencing disadvantage transition info
mainstream services and to this end we
continue to promote and support people
to become involved with mainstream
sporting clubs, associations and leisure
facilities including Maribyrnong Aquatic
Centre, Melbourne City Baths, and
Fitzroy Bowls Club.

Reclink Australia extends our sincere
appreciation to all State Sporting
Associations [SSA's], Sports Club and
Leisure Centres for their continued
support. Our strong working
relationships with SSA’s including AFL,
Cycling Victoria, Cricket Victoria, Netball
Victoria, Surfing Victoria, and Basketball
Victoria to name but few has provided
numerous opportunities for people
experiencing disadvantage to gain the
benefits of participation in a sport which
they value. We are also grateful to all
the Local Government Councils in the
greater Melbourne Metropolitan area
for promoting the Access for All Abilities
First Point of Call Service through their
websites and simplifying the pathway for
people with disability to gain access to
information regarding the Access for All
Abilities program.

Raeles

| didn’t actually have any family
around me when | was a young girl.

| was a state ward child and all |
wanted to do was to just get out there
and enjoy life and have a bit of fun
and feel like | belonged to something.

Reclink is a supportive organisation
aimed at people with disabilities

or mental health issues, drug and
alcohol problems, things like that.

For me facing a ball, it's just heaven.

Our volunteers have been an integral
part of our sport, recreation and

arts programs and to strengthen our
engagement of volunteers Reclink
Australia has become member of
Volunteering Victoria to ensure policies
and practices are consistent best
practice standards.

Reclink has a well-developed volunteer
engagement program for corporates,
including Holden GMH, GE Money,
Australia Post and Bendigo Bank,
education institutions Swinburne
University, Victoria University and local
community. The number of volunteer
enquiries for Reclink Australia programs
in Victoria has increased in the period
1 January 2015-June 2015. Annually
Reclink engages over 400 active
volunteers in a range of sport and
recreation activities in Victoria.

It's just like | know | can hit you, come
on give me a faster ball.

It's just a sense of pride that you've
worked hard for your whole team. It's
not about you, it’s about your whole
team. It's the only day | look forward
to in the week is to come down here
and just be able to play cricket and
be accepted.

Reclink’s programs provide Raeles
with a sense of belonging, the
chance to prove to herself and her
commitment to her team.



Western Australio

Andrew Joske

In 2014-15 Reclink achieved improved
participation rates for each sport over
the 12 month period. A total of 1497
participations were achieved across the
five newly introduced sports, more than
triple the target of 300 set in the key
results schedule.

Reclink Australia worked closely with
over 70 communities agencies to

deliver targeted sport and recreation
participation opportunities to people who
are at risk of mental health problems
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because they may be experiencing

or recovering from substance abuse,
addictions, homelessness, domestic
violence and also those who have been
clinically diagnosed with a mental illness,
living in supported accommodation.

In the past twelve months Reclink
Australia:

* Established partnerships with SSA's
and local sport and recreation
facilities to increase participation
of the target group in a range
of inclusive sport and recreation
services, programs and competitions;

* Increased the number and range
of sport and recreation programs
inclusive of the target group;

* Increased the number of Reclink
participants transitioning to
community sport and recreation
programs/clubs through Reclink’s
transformational links model; and

* Established partnerships with
universities to develop volunteering
opportunities for students in program
delivery.

We extended our sincere appreciation to
State Sporting Associations and mental
health service providers who worked with
Reclink Australia to identify sport and
recreation opportunities for participants
who are ready to make the transition
from Reclink competitions to community
sport and recreation programs or clubs in
the metropolitan area.

We are privileged to have the support of
our 23 volunteers who assist in delivering
the Reclink programs, including the

2 381
12 186
18 559
75 468
44 1052
24 316

120 699
65 194
360 3855

Reclink Basketball and Reclink Volleyball
programs which were held over a 10
week period.

While the results for year have been
outstanding, it is disappointing to note
that combined the loss of Federal funding
for the Reclink National Program and
the loss of funding from the WA Sport
and Recreation Department has reduced
the number of Reclink programs offered
to people experiencing disadvantage
and our member agencies. Reclink will
continue work with member agencies
and WA Sport and Recreation to develop
a sustainable program for Western
Australia.

We extend our gratitude to WA Sport
and Recreation for the funding provided
through the Headstart into Activity
project. Reclink Australia thanks Andrew
Joske for his commitment, enthusiasm
and drive in delivering Reclink programs
in partnership with member organisations
and wish him all the best for his future
endeavours.

3282
1680
5181
25565
9562
840
10995
1497
58602



AAA Play continues to
play a crucial role in
connecting people with
Disability with sporting
and recreation
opportunities.

After rebranding in 2014, Access for
All Abilities Play (AAA Play) continues
to improve the image of the service

to the public, increase awareness and
enhance performance outcomes. As

a result of the implementation of an
effective marketing strategy, AAA Play
has improved the image of the service
to the public, continued to increase
awareness of AAA Play and AAA
funded organisations, and enhanced
performance outcomes. Targeted
marketing activities have directly
engaged individuals with disabilities
(young people), the carers and
parents of people with disabilities, and
professionals within the disability sector
to enhance performance outcomes,
particularly specialist schools and
rehabilitation centres/hospitals.

In summary, AAA Play has individually
assisted over 274 (120 in June 2014)
people via telephone and email
enquiries, and lists over 356 (168 in
June 2014) participation opportunities
across Melbourne. The AAA Play
website has had 12,319 unique
individuals’” access information directly
from the aaavic.org.au website since the
website launch, 20,197 total visits to the
website and 46,341 page views since
the website launch in December 2013;
we have witnessed increasing trends
across all website analytics overtime,

a trend that is expected to continue.
This indicates that the rebranding
strategy that was implemented in
mid-2014, along with activities
conducted during the 2014-2015
financial year regarding marketing,
promotions and relationship building,
have been successful, reflecting AAA
Play’s aims and objectives.

Access

for
All

Abilities




Figure 1: Monthly website visits
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Figure 2: Users of AAA Play website
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Figure 4: Enquirer Type
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